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Bunya intergrated Health Project Il

This project is located in Eastern Uganda in Iganga District. It covers Kityerera and Malongo
subcounties in Bunya county. It is a health project whose aim is to improve on the health
conditions of the people especially women and their children. The project has about 10 interventions
and some of the components are:-

HIV/AIDS Awareness and Prevention

* Improvement of the health facilities and services

* Functional Adult literacy and Health education, water and sanitation.

* Economic empowerment through income generating activities.

* Reproductive Health

* Malaria Control

* Food Security

Currently, the following have been achieved:-

*Constructed and equipped 7 health centers with furniture and beddings.

*Registered 56 Traditional Birth Attendats (TBAS)

*Trained 47 additional TBAs and 8 nursing assisstants

*Disseminated information on HIV/AIDs/STDs in schools and the community and screened adolescents

*Established and trained development committees

*Increased number of mothers accessing prenatal care

*distributed over 775 mosquito nets in conjunction with on-going malaria outreach

*Contraceptives procured and distributed to 8 health centers

*6 improved bicycle ambulances designed and distributed

*26 peer mobilisers trained

*45 FAL instructors and 14 TBAs traiend in HIV/AIDS/STI control and prevention

*33 health clubs formed and 20 health talks held in 8 schools and 10 videos shown in 10 schools

*About 2000 adults equipped with Functioanal Literacy

*331 learners provided with micro-loans and 74 IGA group leaders equipped with leadership
and group dynamics skills

*23 school gardens established to improve nutrition in the schools

*2 boreholes dug at health centers, 2 hand dug wells constructed on the island and established a
community water system in Bugadde trading center

*Distributed over 4,000 IEC materials and 270 neem tree seedlings

Health

Danida

1,223,842

48,000

June. 01

May. 04

DASS ( Danish Assistance for Self- reliance Strategy) - phase ll

It is located in Northeastern Uganda in the district of Adjumani. Its main aim is to create an
atmosphere condusive to self-reliance for the sudanese refugees in Northern Uganda.
Some of the activities it focuses on are:-

* Making a survey and plans for the actual implementation.

* Construction of offices and staff houses for the project.

* Implementation of capacity building and financial empowerment.

Self-relianace.

Denmark

800,000

50,000
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Nchwanga Organic Farm Development Project.

It is located in western Uganda in Kibaale district. Its main objective is to promote agri-enterpreneurship
through training the target community in sustainable agricultural practices to enhance self reliance

It focuses on the following activities:

* Introduction of mordern farming technics/ practices.

*gradually improve the farm to the recommended agricultural standards for demonstration and training
To integrate the various institutions i.e health, education e.t.c to achieve holistic development

Achievements Include:-

*Training the community in improved agricultural methods

*Trained 130 farmer groups under the National Agricutural Advisory Services Programs (NAADS)
*Disseminated information on improved agriculture through radio

*Sold 5,000 improved banana suckers to the community

*Established a profitable Poutry project with about 3,000 birds

*Constructed and launched a health clinic and built duplexs for staff houses

*Constructed a protected spring on the farm

*Planted 10 acres of soya beans on the farm

*Established goat keeping component totalling to 82 goats

Food Security

Wimax
Foundation
Denmark &
ADRA (V)
Min. Of Agric
NAADs

300,000

2,500

Jan.98

Open

Pyamies School Children.

It is located in South Western Uganda in the district of Kisoro in Mabuyemeru. Its main aim
is to provide fees for the needy pygmies to enable them study. The activities involved include
*Providing scholarships for the Pygmy children

*Provision of classrooms and dormitories for the Pygmy children

Achievements Include:-

*Providing scholarships for over 70 pygmy children
*Providing Pygmy children with food, shelter and school uniforms
*Constructed classrooms and dormitory for the Pygmy children

Education

DCF /
IBM sweden

4,500

30

Jan.99

Open

UWDP Development Project Il

It is located in Central Uganda. Its main aim is to improve the socio-economic status of women in the

3 townships of Kampala ,Masaka and Jinja. It focuses on the following activities:-

* Training through functional adult literacy approach in such issues as human rights,literacy,
numeracy, environment awareness, etc and financial management of the loans.

* Supervising disbursement of the loans to ensure they are used for the purpose it is borrowed for.

* Organising women in sub-groups to make atleast 60 groups in the three townships.

* Conducting surveys on poverty levels.

* Designing strategies for poverty alleviation.

Acievements so far:

* Held stakeholders sensitisation workshops in Kampala and Masaka.

* 3,958 learnes have been registered and trained in adult education micro-finances skills

* Learners have been trained modern farming skills and introdueced new crop varieties.

* Some beneficiaries have been trained in cottage industry like vaseline and soap processing.

* 960 learners have accessed loans.

* 51 centres have ben registered as CBOs.

* 47 FAL training centres have opened up bank accounts.

Econ. Dev.

Sweden

209,710

20,000

May-02

Sep-04
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Karamoja Integrated Education Program (KITENEP) Education DANIDA 2,411,545 321,950( Oct.2002 Sept.2005
The project area is located in North Eastern Uganda in the Karamoja Region.

The project intends to improve the socio-economic and status of living of the disadvantaged community
of the karamojong thorugh an integrated program that would result in self reliance and self -esteem
of the target community. This main goal will be achieved through:-
* Training 2,000 learners in Functional Adult Literacy
* Construction of 38 staff units
*supply 8 schools with instructional and scholastic materials
* Construction of 81 pit latrines to improve school sanitation.
* Establishment of 4 community centers
* |nstallation of 9 rain water harvesting systems
* Training of 190 school managers
* In-service training of 200 licenced primary school teachers
Acievements made:-
*|dentification and contracting of consultants to carry out baseline survey
*Recruitment of key project staff
*Baseline survey in progress
*Establishment of field offices for the project has been completed.
*200 pre-service teachers have been recruited in Kotido PTC.
*174 school managers have been trained in educational and personnel management.
*13 staff units have so far been constructed.
*30 FAL instructors have been trained and instructional materials like bicycles, black boards,
dusters, chalk, registers, rulers etc have been procured.
Bukula Primary School Rehabilitation Education ADRA 206,733 33,500 Jan-03
Located in Buvuma Islands in Mukono district, Central Uganda, the project aims at improving the quality Netherlands
of education on Buvuma Islands through rehabilitating and furnishing the school through :- ADRA UK
*Constructing dormitories for girls and boys ADRA DK
*Constructing an administration block, 8 classes and 2 duplexes for staff houses Foundation
*Construct 13 latrines YOU GA NDA
*provide a rain water harvesting system
*Procure and supply scholarstic and teaching materials
Nchwanga Secondary School Construction Education Danish 23,753 Aug. 2003
The project is located in Kibaale district in Western Uganda. With the main goal of providing Children
a conducive learning environment through the construction of classrooms. Fund

Activities

* Hiring project staff

* Procurement of construction materials.
* Transportation of materials

* Construction of Classrooms

* Monitoring and Supervision.

* Reporting.
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Bugema University Staff Houses
The project is located in Luwero district in Central Uganda. With the main goal of constructing
quality and adquate houses for Bugema University Staff.

Activities

* Construct three (duplex) staff houses

* Provide materials and labour for construction work.
* Reporting

Education

Bugema
University

112,771

Aug 2003

Pygmy Land Project

The project is located in Kisoro district in Western Uganda. With the main goal of improving the living
conditions of the pygmies through the purchase of land that will enable them earn a livelihood and
practice the functional and practical skills learned in FAL for self-reliance.

Activities

* |dentification and purchase of land.

* Land registration

* Land Allocation

* Supervision, Monitoring and Reporting.

Economic
Development

ADRA
International

65,000

80 (H/Holds)

July 2003

Kamwenge Integrated FAL Project

The project is located in Kamwenge District in Western Uganda Region

The project's overall goal is reduce poverty and promote capacity building for self-
reliance among the beneficiaries through the following activities:-

*Community mobilisation and sensitisation.

*Functional Adult Literacy

*In kind micro-finance scheme

*Train the community about Gender and Human Rights

*Environmental Protection.

*Construction of a Multi-purpose lecture hall.

Education

ADRA
Sweden

295,669

1800

March. 2004

Mbale Village Bank Project
It is located in Eastern Uganda in the district of Mbale. Its main aim is to provide access
to micro-finance services to the graduates of Mbale FAL Project and other community
members as a strategy to raising household income levels and reducing proverty
among the local communities through the following acivities
* Mobilizing and sensitising the target communities about the project.
* Amalgamating the various CBOs into on apex body to form the membership for
the village bank.
* Formation of the constitution and memorandum of association for the village bank.
* Registering the formed village bank as a financial institution
* Sensitising member CBOs about the requirements and procedures for accessing
loans from the village bank.
* Conduct micro-finance trainings.
* Locan disbursement to clients.
* Loan repayent and supervision of client's projects.

Economic
Development

ADRA
Sweden

115,959

March. 2004
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* Reporting and holding meetings.

HIV/ AIDS AWARENESS AND PREVENTION (HAAP) PROJECT Il

It is located in Central Uganda. Its main aim is to improve the quality of life through decreasing the
transmission of HIV/AIDS and reducing poverty. This will be done through the following activities:
* Sensitisation seminars will be held to help in sensitising the community about

the project goal
* Skills training will be held in Functional Adult Literacy, agriculture, micro-finance, etc.
* The project will also network and link the beneficiaries to to other service

providers like TASO, AIC etc.

Health &
Economic
Development

ADRA
Sweden

339,849

30,000

March. 2004

Kisoro Village Bank

Located in South western Uganda in the district of Kisoro, the projects main aim is to provide access
to micro-finance services to the graduates of Kisoro FAL project and other members of the
community as a strategy of raising house hold income level and reducing poverty among the local
communities in Kisoro. The project focuses on the following activities:
* Mobilizing and sensitising the target communities about the project.
* Almagamating the various CBOs into on apex body to form the membership for
the village bank.
* Formation of the constitution and memorandum of association for the village bank.
* Registering the formed village bank as a financial institution
* Sensitising member CBOs about the requirements and procedures for accessing
loans from the village bank.
* Conduct micro-finance trainings.
* Locan disbursement to clients.
* Loan repayent and supervision of client's projects.
* Reporting and holding meetings.

Economic
Development

ADRA
Sweden

131,269

March. 2004

Stewardship Improvement Project 1l

It is located in Central Uganda in Luwero district. Its main objective is to improve the
quality of life of at least 4,420 beneficiaries in the 9 sub-counties of Luwero district
through functional learning, skills development training and revolving in-kind loan for
income generation through the following activities:

* Mobilisation and sensitisation

* Functional Adult literacy training

* Enhanced Agro-forestry skills.

* Increased level of household income

* Enhanced gender relations and awareness creation.

Education &
Economic
Development

ADRA
Sweden

324,856

16,420

March. 2004
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Rural Development Initiative Project Il

It is located in Central Uganda and operating in two districts of Wakiso and Luwero. Its main goal is to
improve the socio-economic life of 1800 beneficiaries in the targeted area through imparting functional
skills like microfinance, improved agriculture practices, environmental protection, basic health and
other appropriate entrepreneurial skills. This will be reached through the following

activities:

* Enhanced entrepreneurship skills.

* Environmental and basic helath (including HIV) awareness.

* Rotating in-calf heifer bank

* Bio gas technology.

* Revolving micro-finance

* Establishment of demonstration centres.

Economic
Development

ADRA
Sweden

308,425

13,800

Ntungamo Integrated Environment Protection IlI

It is located in western Uganda in the district of Ntungamo. Its main aim is to improve the
existing environment conditions and create enough awareness among the beneficiaries
about environment protection. It focuses on the following activites:

* Community Training, mobilisation, and sensitisation

* Formation of solidarity working groups

* Environmental Management and Sustainable Agriculture Seminars

* Improvement of Tree nursery beds

* Renovation of office and seminar shed

* Introduction of improved goats.

* Development of sub-county environment action plan.

Economic
Development

ADRA
Sweden

30,022

3,647

March. 2004

Mitandi Secondary School Rehabilitation Project

It is located in Western Uganda in the district of Kasese. Its main aim is to improve the learning
environment for approximately 450 students at Mitandi Secondary School.

It focuses on the following activites:

* Community mobilisation, and sensitisation

* Personnel recruitment

* Collecting, procurement and transportation of materials

* School construction

* Monitoring and evaluation

Education

ADRA
Norway

123,654

450

May, 2004

Dec., 2004

Nabinene Orphan Support Project

The project is located in Masaka District in Central Uganda Region

The overall goal is to empower HIV/AIDS orphans in Masaka District with
Education, and skills for self-reliance. It focuses on the following activities:-
*Mobilisation of the community to ensure their support and ownership.
*Establish a Vocational Training Centre which will include:-

(a) Carpentry Workshop

(b) Tailoring

(c) Welding

*Establish a Poultry Farm.

Education

ADRA
UK

74,979

127

July. 2004
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Ntandi School Rehabilitation Project Education ADRA 12,741 127|July. 2004
The project is located in Western Uganda in Bundibugyo District. International
The overall goal is to improve the learning environment for the pygmies and other children
at Ntandi SDA Primary School through the rehabiliation and completion of a pygmy School. Thor
This goal will be achieved through the following activities: Pedersen 21,864

* Community Mobilisation and Sensitisation.

* Collecting, procuremnt and transportation of materials.-

* Construct 1 block of 3 classrooms and three stance pit latrine.
* Hiring os personnel.




Closed Projects.
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97EADO011 [Maluku Intergrated Poverty Alleviation. Econ. Dev. Danida 514,056 2,500 May.97| April. 2000
It is located in Eastern Uganda in Mbale district and covers Malukhu ward in the Municipality.
It is geared towards poverty reduction through a targeted support that empower the poor
by creating an enabling environment for self-reliance and development. The project has
the following components:-
* Provision of access to credit for housing and income generating activities.
* Provision of sustainable access to land.
* Training for self- reliance
UuU86598 |Mbarara Primary school construction. Education Sweden 209,100 2,000 April. 99 Mar.2000
Itis located in Southern Uganda in the district of Mbarara. Its main aim is to provide an atmosphere
condusive learning by building classrooms, office, staff houses and latrines. It Focuses on
the following activites:-
* Constructing 7 classrooms, 4 offices, a staffroom, store, library, and 3 staff houses
* Furnishing the constructed school with the necessary furniture such as desks, chairs, etc.
* constructing latrines.
Ishaka Diary Farm
* Constructing a combined diary barn and milking parlour including a cattle crush.
* Procurement of incalf Friesian heifers in consultation with experienced
Veterinary Doctors.
* Milk collection, processing and distributon to the children when adequate milk is produced.
97EAD016 |Bugema Vocational School Education Sweden 311,500 104|Extended March.00
It is located in Central uganda in the district of Luwero at Bugema. It is an education project whose
main goal is to impart relevant skills and knowledge to about 60 students each year for self- reliance
in order to meet demands of industry and commerce in the country. It focuses on the
construction of the following:-
* Workshops for courses to be offered such as woodwork / joinery, automechanics/ welding, etc.
* Constructing a timber store.
* constructing the staff housing (a duplex).
* Constructing a dinning hall for the students and a kitchen where food is prepared.
* Constructing a fence around the site.
UU126299 |UU Treasurers & Accountants Workshop |l Education Sweden 37666 20{Jan . 00 Jan. 00

This project is is to equip the Treasurers and Accountants within the Uganda Union ( UU) of the
Seventh Day Advenstist ( SDA) Church with knowledge and skills for proficiency in the handling of
financial matters. It focuses on the following activities:-

* Preparation for the workshop which involves identifying facilitators, participants, venue,etc.

* Transportation of facilitators and participants.

* conducting the workshop.

* Evaluating the workshop and reporting.
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Uu117499

Emergency Food Aid Kasese.

It is located inSouth Western Uganda in the district of Kasese. Its main aim is to supply Emergency
relief to the 6,299 displaced persons including 4,244 children by the ongoing civil war in Kasese. It
focuses on the following activities:-

* Supplying / distributing food items to the affected 6299 beneficiaries for 3 months.

* Distributing Milk to reduce malnutrition among the children.

* Transportstion of the food to the affected persons.

* Monitoring food deliveries and assessing the situational changes.

Relief

Canada

41,132

6,299

April. 00

June. 00

97EADO2

Kagoma Orphans Support Project.
It is located in Eastern Uganda in Jinja District in Kagoma county. Its main aim is to broaden the
income base of the orphans or their families for improved healthier and happier living

through a goat- rearing micro-project. It focuses on the following activities:-

* Offering an alternative for orphans to access funds for personal development.

* Making available a steady fund for income generating activities for the orphans / families

* Providing a steady protein source to supplement nutritional needs of orphans and the community.
* Creating an employment base for the Youth especially the orphans.

* involving the Youth and children in goat rearing as an alternative farming approach.

Health

Italy

13,000

13,159

Oct.98

Oct.2000

uu90998

Stewardship |
It is located in Central Uganda in Luwero district. Its main objective is improve on stewardship

work. It focuses on the following activities:-
* Conducting surveys on poverty levels.
*Designing strategies for poverty alleviation.

Econ. Dev.

Sweden

12,500

Survey followup

Oct.98

Dec.2000

Bunya intergrated Health Project |

This project islocated in Eastern Ugandain Iganga District. It covers Kityereraand Maongo

subcounties in Bunya county. It is a health project whose aim is to improve on the health

conditions of the people especially women and their children. The project has about 10 interventions
and some of the components are:-

* Improvement of the health facilities and services

* Functional Adult literacy and Health education and water and sanitation.

* Economic empowerment through income generating activities.

Health

Danida

1,357,867

48,000

June

April.2001

UuU126399

Mwererwe Primary school Construction.

It is located in central Uganda in the district of Luwero. Its main aim is to increase school attendance
through improving the learning atmosphere which is presently unfriendly and prohibitive. It focuses
on the following activities:-

* Rehabilitating 8 classroom and 2 offices.

* Constructing 4 additional classrooms, staffroom, store, library, and 3 staaff houses.

* providing basic reference books in basic subjects and teaching aids.

* Furnishing the the buildings with desks, tables, chairs, etc.

Education

Japan

85,000

476

April. 00

Feb.01

uu102799

Ntungamo Environment Protection.

It is located in western Uganda in the district of Ntungamo. Its main aim is to improve the existing
environment conditions and create enough awareness among the beneficiaries about environment
protection. It focuses on the following activites:

* About 4000 households acquiring skills and technics of controlling and managing the environment.
* At least 60% households to acquire skills on improved food production.

* protection / reduction of soil erosion.

Environmental
protection

* improvement of food production and sales through Agro- forestry, and better management of milk and beef cattle.

* At least not less than 500,000 newly planted trees.

Sweden

33,808

28,000

Aug.99

Dec. 2001
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Uu117699

Kisoro FAL llI

It is located in South western Uganda in the district of Kisoro. Its main aim is to provide Functional
Adult Literacy Knowledge and skills intergrated with a revolving credit and saving scheme. It
focuses on the following activites:-

* Equiping about 810 persons with fuctional literacy skills and knowledge.

* Equiping atleast 300 beneficiaries with Micro -Enterprise development technics.

* Improving Levels of household income

* Reducing the level of school drop outs mainly due to lack of school fees among households.

* Promoting women and Pygmies rights to education especially the girl child.

* Reducing starvention and hunger among beneficiaries by imparting modern farming technics.

Education

Help Int.

Sweden

61,000

77,000

900

Oct.99

Dec. 2001

Mbale FAL II.

It is located in Eastern Uganda in the district of Mbale. Its main aim is to improve both the literacy
and income levels among 780 less previledged beneficiaries in Bungokho County. It focuses on the
following activities:-

* Equipping about 780 persons with fuctional literacy skills and knowledge.

* Equipping at least 507 beneficiaries with Micro -Enterprise development technics.

* Improving household income levels through access to credit and saving scheme.

* Reducing the level of school drop- outs due to lack of school fees among households.

* Promoting increased women participation in fomulating community development decisions.

* Promoting evironmental awareness through sensitization.

Education

Sweden

46,000

1,200

Sep.99

Dec. 2001

Kagote Literacy Centre.
It is located in South western Uganda in the district of Kabarole. Its main aim is to provide infrastruc-
ture which can be used to disseminate scientifically and Bibilically based messages needed to
eradicate illiteracy and household poverty. It focuses on :-
* construction of a complex building compartmentalised into

a main hall, Administrative Offices, Workers house and Servants' quarters.

Education

Ingathering

73,000

8,000

Oct.99

June .2000

uu86798

Karamoja School feeding Il

It is located in North Eastern Uganda in the districts of Moroto and Kotido. Its main objective

is to improve the level of education among Karamojong children and to increase the literacy

rates through formal and non formal education. It focuses on the following activites:-

* distribution of food to reduce short-term hunger and maintain school attendance.

* Promote participation of women in Adult literacy programmes

* Encourage adoption of the ABEK programme among the pastoral Karamojong children/ parents
* Monitor food distribution / utilisation and its impact on education in Karamoja.

The project was planned to end in December 1999 but was extended to March 2000.

Education

Danida

WFP (food)
5,868mts

525,833

1,958,000

56,000

Jan.00

Dec.00

Education phase IIB

This project is located in Northern Uganda and is to benefit Apach and Gulu districts.

Its main objective is improvement of the teaching and learning

facilities in primary schools. It focuses on the following activities:

* Costruction / rehabilitation of classrooms, teachers houses, latrines and an administration block.
*Construction of a water harvesting system.

Education

Danida

4,259,487

77,000

Sep.1999

Sep.2001
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KARAMOJA PROJECTS (CP 6101 and EMOP 6235) Education & WFP 238,916 250,500|Nov.2000 Oct.2001
It is located in North Eastern Uganda in the districts of Moroto and Kotido. Its main objective Relief
is to improve the level of education among Karamojong children and to increase the literacy
rates through formal and non formal education. It focuses on the following activites:-

* distribution of food to reduce short-term hunger and maintain school attendance.
* Promote participation of women in Adult literacy programmes
* Encourage adoption of the ABEK programme among the pastoral Karamojong children/ parents
* Monitor food distribution / utilisation and its impact on education in Karamoja.
*Encourage the participation of parents in the maintenance of schools, woodlots and school gardens.
* To promote environment and management through the development of wood lots at the schools.
Kioga Integrated Functional Adult Literacy Education Danida 406,400 3000 Jan.2000| Mar. .2002
It is located in Northern Uganda in Lira district in Kioga county. Its main aim is to improve the
living conditions of families especially women through Integrated functional adult literacy and
basic skills such as micro-enterprise development, improved food production, environment
protection, improved hygiene and sanitation. It focuses on the following activities:-
* Empowering about 3000 people to learn how to read, write and numeracy.
* Improving income and saving through training in project management , agriculture, etc.
* Improving health, hygiene and sanitation through FAL group discussions and seminars
* Enhancing environmental protection through seminars and practical tree- planting
UU103399 |Education Project Phase 3. Education Danida 4,259,487 77,0001 Sep.1999 Sep.2002

This project is located in South Western Uganda and is to benefit Kabale, Kisoro, Rukungiri
and Ntungamo districts. Its main objective is to improve the teaching and learning environment and
facilities in primary schools. It focuses on the following activities:
* Construction / rehabilitation of 240 classrooms, 120 teachers houses and 300 latrines.
* Drilling 10 boreholes, protecting 20 springs and installing 90 water tanks.
* Training of 750 school managers.
* Conducting refresher courses for 900 teachers who will in turn train their collegues back
in their home schools.

Currently, the following have been completed:-

*240 classrooms

*240 clasrooms furnished

*114 teachers houses

*290 latrines

*717 school managers trained
*5,000 home teachers retrained
*85 water tanks

*5 protectd springs

*10 boreholes
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Community Water Project

This project is located in South Western Uganda and is to benefit Kabale, Kisoro, Rukungiri

and Ntungamo districts. Its main objective provide safe and affordable water to alleviate the dire need
of water in the schools and sorrounding communities. . It focuses on the following activities:

* |dentification of 10 needy schools/communities that need to be supported.

* Survey of the borehole locations using an experienced geological practicing company.

* Drilling boreholes using an experienced drilling company.

* Sensitization of the communities/school about the maintenance of the boreholes.

Achievements:-

* 5 boreholes were drilled.

* Beneficiaries were given simple instructions on how to maintain the boreholes.

Health

ADRA UK

50,000

14,000

Aug. 2002

Oct. 2002

Emergency Assistance to Tanzanian Expellees

The project is located in Kamwemge district in Western Uganda. With the main goal of providing basic
survival and welfare items such as shelter, kitchen utensils e.t.c to the expellees from Tanzania.

Achievements:-

*distributed 570 tarps
*Distributed 2460 blankets
*Distributed 4100 plates and 4100 cups

*Distributed 820 jerricans and 820 4 piece sets of saucepans.

Disaster/Relief

Germany

55,503

3000

Jul-02

Sept.2002

Emergency Assistance to Tanzanian Expellees

The project is located in Kamwemge district in Western Uganda. With the main goal of providing basic
survival and welfare items such as food seeds and tools to promote self reliance.

Achievements:-

*distributed seeds and tools

*Distributed 90 mtns of maize meal, 18 Mtns of beans and 9 mtn of vegetable oil.

*expellees have cleared land and planted food

Disaster/Relief

ADRA
Sweden

69,237

3000

Sept.2002

Oct.2002

Emergency Assistance to Tanzanian Expellees

The project is located in Kamwemge district in Western Uganda. With the main goal of providing basic
survival and welfare items such as food seeds and tools to promote self reliance.

Achievements:-

*distributed seeds and tools

*expellees have cleared land and planted food

Disaster/Relief

ADRA
Netherlands

17,707

3000

Sept.2002

Oct.2002

Emergency Assistance to Tanzanian Expellees

The project is located in Kamwemge district in Western Uganda. With the main goal of providing basic
survival and welfare items.
Achievements:-

*distributed cups, plates and saucepans

Disaster/Relief

ADRA
International

7,500

3000

Sept.2002

Oct.2002
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Stewardship Il

It is located in Central Uganda in Luwero district. Its main objective is to improve the quality of life of at
least 5000 marginalized households of 7 members each in ten parishes of Luwero district. The main
development effects of the above goal are:

* Acquisition of Functional Adult Literacy skills by the beneficiaries

* Increasing the number of households living above the poverty line from 40% to 60%

* Increasing the number of households practising new and bettter production techniques.

Current achievements Include:-

*Trained FAL Instructors

*Trained about 2,500 adult learners

*Established 2 demonstration gardens and 2 nurseries with improved seedlings
*Constructed 2 training halls

*distributed 45 hybrid milk goats to the community

*distributed 67,000 grafted fruit tree seedlings and 50 demonstration bee hives

*Trained beneficiaries in improved agricultural methods and environmental management

Econ. Dev

Sweden

197,607

50,000

Mar. 2001

Feb. 03

HIV/ AIDS AWARENESS AND PREVENTION (HAAP) PROJECT

It is located in Central Uganda. Its main aim is to reduce the transmission of HIV/AIDS among the
populatio in the area It focuses on the following :-

* Increasing awareness about causes of HIV/AIDS transmission among 15,000

* Disseminating information about effectiveness of controlling the spread of HIV/AIDS.

* To educate about the risks of related transmissions of HIV/AIDS

* Encouraging parents to talk to their children about sex and listen to their questions.

* Establishing and equip referral HIV/AIDS/STI cetres in the three existing clinics for counselling purposes

Achievements made so far:-

* Community sensitization and mobilization done

*A drama group comprising of 10 community members formed and trained

*Two training of trainers (TOT) workshops held for school teachers and AIDS peer educators
*1,289 school children reached through HIV/AIDs awareness visits

*1278 people sensitised in 7 parishes

*32 people tested through VCTs

Health

Sweden

94,200

19,000

Apr-02

Mar-03

Emergency Assistance to Sudanese Refugees at Kiryandongo

The project is located in Masindi district in Nothern Uganda. With the main goal of providing basic
survival and welfare items such as Blankets, Medical supplies (de-worming tablets), Water containers,

Used clothing etc. to the Sudanese refugees at the Camp.

Disaster/Relief

ADRA UK

31,781

15,000

June. 2003

July. 2003
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Emergency Assistance tolDP Children in Kotido District.

The project is located in Kotido district in North Eastern Uganda. With the main goal of providing
assistance to alleviate the hygienic to the people displaced persons in the camp.
Achievements:-

*distributed 3234 blankets.

*7500 cups and plates were distributed.

*distributed 8185 bars of soap

*Distributed 2500 tins of Somona Jelly

*distributed 5000 doses of de-worming tablets.

*4500 pcs of jerrycans and 10 pcs of sourcepans were distributed.

Disaster/Relief

ADRA
Denmark

42,316

3,487

May.2003

June.2003

Emergency Assistance to Katakwi and Soroti Disaster IDPS

The project is located in Katakwi and Soroti districts in Eastern Uganda. With the main goal of
providing basic survival welfare items to the IDPs.

Activities

* Assessment

* Transportation, storage and distribution of relief items.

* Report writing.

Disaster/Relief

ADRA
Germany

162,475

7,000

July.2003

Dec. 2003

House construction Fortportal
The project is located in Fortportal district in Western Uganda. With the main goal of constructing

a residential house for Mrs. Margaret Nyakana.

Activities
* Construction of the house.

* Reporting

Economic
Development

SDA Church
UK

7,547

July 2003

Oct. 2003

Kisoro FAL Learners Eye Glasses

The project is located in Kisoro district in Western Uganda. With the main goal of improving eye
glasses to the Kisoro FAL Learners.

Activities

* Sight Testing

* Buying and distribution of glasses

* Reporting

Education

ADRA
Business
Club

1,526.14

200

Aug. 2003

Ntungamo Environment Protection Il

It is located in western Uganda in the district of Ntungamo. Its main aim is to improve the existing
environmental conditions and create enough awareness among the beneficiaries about environment
protection. It focuses on the following activites:

* Teaching the community techniques of appropriate management of the environment

* Promoting reforestation

Achievements:-

* 550 beneficiaries have been sensitized the community on the need for environmental protection
*Transplanted 816,208 seedlings to individual plots.

* Provided information to beneficiaries on modern farming methods like agroforestry and bee

Environmental
protection

Sweden

55,808

28,000

Jan.2002

Dec. 2003
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keeping among others.
* Ten acres of gazetted land for a community forest planted with trees .
* 45 active solidality groups of 5 members each have been formed.
* 20 demonstration plots/units have been established with: 1 soil rehabilitation and crop-rotation plot,
nursery beds, erosion control structures, agro-forestry demo gardens, community min forest,
food store/granary, local water reservior, Vegetable stand, hand washing facilitity, Fish pond,
apairy unit/bee keeping etc.
* 8 model and 62 saving stoves have been made by the community members.
Bukula school diary farm Econ Dev. ADRA 6,018 150
Located in Buvuma Islands in Mukono district, Central Uganda, the project aims to establish a diary farm at Netherlands
Buluka primary School as an Income generating activity to sustain the school and supplement the diet of
the school children.
It focuses on the following :-
*Purchasing 4 cows
*Improving the school childrens diet
*Act as a demonstration farm for the school children
Achievement:-
* 4 Cows have been procured
*2 acres of fodder have been planted at the school
*Improving the school childrens diet
*This also acts a demonstration farm for the school children.
Kisoro FAL IV Econ Dev Sweden 200,900 5,200 Jan-02 Mar-04

Located in South western Uganda in the district of Kisoro, the projects main aim is to provide functional
Adult literacy as a means of developing the beneficiaries capacity and help them become self reliant
The project focuses on the following activites:-

* Equipping over 5,200 learners among whom will be at least 300 pygmies with literacy skills

*Instilling micro-enterprise development techniques to 1,225 beneficiaries with the goal of

giving them micro loans to put into practice that which they have learnt

* Alleviating poverty

*Reducing the level of school dropouts by instilling the value of education in the adult learners
*Targeting women and Pygmies and promoting their rights to education

* Teaching modern farming techniques

Achievements Include:-

* Registered over 9,420 adult learners in fourteen sub counties among whom are 341 Pygmies
* 130 FAL classes established and in progress

*Trained communities in basic health and hygiene, their rights, modern farming skills and the
management of micro finance loans

* Equipped 2,047 beneficiaries with micro-enterprise skills.

* Extended micro-finance to 307 beneficiaries and these are managing micro-businesses.

* Improved gardens brought about by the practice of improved agricultural skills

*Better hygiene practiced by learners

*75% of established classes have started own village banks from their group savings
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*distributed 33,030 coffee seedlings to 306 beneficiairies
Mbale FAL Il Econ Dev. Sweden 113,950 1,960 Jan-02 Mar-04
It is located in Eastern Uganda in the district of Mbale. Its main aim is to improve both the literacy
and income levels among 780 less previledged beneficiaries in Bungokho County. It focuses on the
following activities:-
* Equipping about 800 persons with fuctional literacy skills and knowledge.
* Equipping at least 507 beneficiaries with Micro -Enterprise development skills.
* Improving household income levels through access to credit and saving scheme.
* Reducing the level of school drop- outs due to lack of school fees among households.
* Promoting increased women participation in fomulating community development decisions.
* Promoting evironmental awareness through sensitization.
Achievements Include:-
* Households have improved general hygiene and sanitation
* Improvement in health and hygiene seen in participants
*More female project beneficiaries have taken up political posts i.e local Council chairmanship.
*More beneficiaries are sending their children to school.
*More women attend and actively participate in village meetings and in the development of their
villages by extension.
*Increased environmental awareness and practice in the community
*569 beneficiaries have accessed loans and operated profitable IGAs.
*Learners have also been trained in modern agriculture skills and improved seed have been distributed.
Rural Development Initiative Project Econ. Dev Sweden 134,850 1,400 Mar-02 Mar-04

It is located in Central Uganda. Its main aim is to empower the disadvantanged rural communities through

functional skills development and training, provision of rural micro finance and improved agricultural

practices to ensure self/reliance in the two district of Wakiso and Luwero. It focuses on the following :-

* Training 1,400 through functional adult literacy approach in such issues as human rights,literacy,
numeracy, environment awareness, etc and financial management of the loans.

* Providing and supervise disbursement of loans in order to improve household income levels

* Establishing a revolving cow bank with initial 25 cows in order to improve household income and
nutritional levels.

* Building model biogas plants in 25 households beefiting from the cow bank in order to provide
environmentally friendly source of power and cooking fuel.

* Establishing a demonstration farm that will be used to propagate improved seeds and also be used

as training ground.

Achievements made so far:-

*Sensitized and recruited 1400beneficiaries from 12 parishes

* Trained 30 voluntary Extension instructors

*Established a demonstration garden for training

* Micro-credit management skills being imparted ion beneficiaries
*Purchsed cows ready in preparation for distribution to beneficiaires
*121 learners has also acquired loans.

*500 learners were trained in agro-forestry skills and provided with improved seeds.
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* 11 in-calf heigers have so far been distributed to 11 groups.
*6 biogas plants have so far been fully constructed and are operational.
Emergency Assistance to Lira IDP
It is located in Northern Uganda in the district of Lira. Its main aim is to provide basic survival walfare Disaster ADRA 130,000 7,000 |May, 2004 July, 2004
items including food and non food items to 7,000 IDPs in Lira district. Sweden
It focuses on the following activites:
* Community mobilisation, and sensitisation ADRA
* Personnel recruitment International

* Collecting, procurement and transportation of materials
* School construction
* Monitoring and evaluation
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NGO Net works for Health project. Health
Itis located in Eastern Uganda in Iganga district. Its main aim is to reduce the mortality and morbidity

among women of reproductive age including adolescents and increase practices of family planning.

It focuses on the following :-

* Advocacy and policy promotion

* HIV testing and counseling

*Conducting Adolescent programs through FAL, Youth clubs, etc.
* Promoting aggressive change communication.

* Promoting improved reproductive health services.

USA

36,329

97EADO11

Lira Housing project

It is located in Northern Uganda in Lira district and covers Lira Municipality.

It is geared towards poverty reduction through targeted support that empowers the poor
by creating an enabling environment for self-reliance and development. The project has
the following components:-

* Provision of access to credit for housing and income generating activities.

* Provision of sustainable access to land.

* Training for self- reliance

Econ. Dev.

Danida

514,056

2,500
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Nabinene Orphan Support Project Education ADRA 74,979 127|July. 2004
The project is located in Masaka District in Central Uganda Region UK

The overall goal is to empower HIV/AIDS orphans in Masaka District with
Education, and skills for self-reliance. It focuses on the following activities:-
*Mobilisation of the community to ensure their support and ownership.
*Establish a Vocational Training Centre which will include:-

(a) Carpentry Workshop

(b) Tailoring

(c) Welding

*Establish a Poultry Farm.




